Terms of Reference — Developing a ‘Model’ for Cancer Fund for Children
Introduction:

Cancer Fund for Children seek the services of a skilled individual/organisation to lead on the
development of a bespoke ‘practice model and approach’ for the organisation.

Cancer Fund for Children offer services to children, young people and families impacted by cancer
across Ireland. The direct support offered is multifaceted, and happens in Hospitals, family homes, in
the community and at unique residential spaces, including family therapeutic short breaks.

The organisation works closely with a range of other stakeholders across cancer services, youth
services, primary care, education and the 3™ sector. The team work collaboratively with other
professionals to ensure that children, young people and families have timely, consistent and robust
support.

The staff team delivering the direct support come from a range of professional backgrounds, e.g.
youthwork, social work, teaching, nursing, counselling and play therapy. Despite the background,
staff working with young people/parents/families in hospital settings, in the community, on
residentials, through groupwork or within their residential settings are all focused on informal
therapeutic support / social and emotional support.

Families value the services and support offered and how they are offered, but there is recognition
that the work would benefit from a clear model and approach, and for this to inform how the work is
described, how this fits with other services/formal supports and aligns were necessary with relevant
frameworks/policy.

Background:
Cancer Fund for Children’s vision is to ensure that no child or family has to face cancer alone.

Cancer Fund for Children has operated for over 30 years within N. Ireland and in recent years has
become an all-island organisation. The charity understands the devastating impact a cancer
diagnosis and its treatment have on the whole family, and that beyond the essential medical care,
many family members need focused emotional support.

From the point of diagnosis our team of Cancer Support Specialists are there to help and support
families at home, on the hospital ward, in their community, and at our therapeutic short break and
residential centre in Newcastle, Co. Down. Our support is focused on the whole family. Our aim is to
empower, connect and strengthen them, so they feel better equipped to deal with whatever the
future may hold.

Our work is delivered through individual therapeutic support for children and young people aged 5-
24, through residential groupwork for children and young people aged 8-24 and through therapeutic
short breaks for the whole family, and parental support.



Our robust support is offered for an indicative period of up to 2 years with ongoing review and
extended were needed. In the event of a person dying as a result of their cancer dedicated
bereavement support is offered for a further 3 years.

Relevant Stakeholders:

Services management team, services staff team, service users, board members/committee members
and cancer service colleagues.

Project Objectives:
1. Develop a clear understanding of the work of Cancer Fund for Children through:

I.  Engagement with key stakeholders, e.g. staff/young people/parents.
Il.  Carry out a period of desk research on previous evaluations, impact studies and research
looking at the impact of the work.
Il Develop a clear understanding of the organisations position within the cancer services
sector.

2. Gain a clear understanding of cancer service policy through:

I.  Areview of relevant policy in N. Ireland and Republic of Ireland and how this relates to CFFC
with specific focus on Psycho-Oncology/psychosocial support.

Il. Understanding relevant UK/international policy in relation to Psycho-Oncology/psychosocial
support.

3. Develop a clear bespoke model and approach which will:

l. Be clear and coherent (gives a common language to all aspects of our work)
1. Be simple, but powerful.
Il Be evidenced based and evidenced informed.
V. Have clear theoretical linkage.

V. Includes our interventions, our purpose and our expected outcomes.
VI. Explains our approach across all aspects of our work.
VII.  Allows for situational flexibility.

Scope & Deliverables:

I.  The development of a project advisory group, CFFC Director of services to establish and
provide ongoing support. Successful provider to work closely with this group throughout.
Il. Direct engagement with key staff through focus group/1:1 opportunities.

Il. Direct engagement with board/service committee members.

V. Direct engagement with a selection of young people/parents (2 focus groups)

V. Desk research carried out on recent evaluations/research/reports on CFFC work.

VL. Desk research carried out on relevant policy/practice/approaches in the area of Psycho-
Oncology/psychosocial support for children, young people and families. Consideration given
to relevant policy in the areas of mental health, youthwork and family work.

VII. Development of a ‘proposed model and approach’ for the collective work of Cancer Fund for
Children.



Criteria:

A proven track record in projects of similar focus/or work that could align.
Experience of the youth sector.

Experience of using a selection of creative approaches.

Tender submissions should outline a clear approach to the completion of this project.
V. Submissions should have clear timelines with opportunity for review and final drafting built
in.
VL. Desirable: Experience & knowledge of childhood cancer services/impact of cancer both for
diagnosed child/parents.
Timeline:
I.  Tender submissions to be received by: 15" March 2024
Il. Initial meeting between project team and CFFC team by: 26" March 2024
. First Draft of framework by: 28" June 2024
V. Final document agreed by: 17% July 2024
Cost:

Budget available: £20,000.00

Tender submissions should be no longer than 8 A4 Pages and be sent to
neil@cancerfundforchildren.com by Friday 15" March 2024
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